Volunteer Research Findings

· Volunteers do a wide variety of roles for their sports organisations, which include not only the more highly visible sporting roles, such as coaches, managers or referees, but also many ‘behind the scene’ roles (e.g. committee members, organisers, fundraisers or general helpers). In fact, for 46 percent of volunteers, their main role is ‘behind the scenes’

· Four out of five volunteers (79 percent) volunteer for a sports club, while 36 percent volunteer for a sports team and 13 percent for a recreational organisation. Moreover, 41 percent volunteer for more than one sports club or team during the year.

· New Zealanders become sports volunteers for many different reasons with the main ones including, giving something back to the sport or club (28 percent), a family member starting to play in the sport (27 percent), and love of the sport (21 percent).

· Just over half (53 percent) of volunteers currently have a family member participating in the same club or team that they volunteer for. Of these, 56 percent say they would continue to volunteer for the same organisation even if their relative stopped being involved with the sport, while another nine percent say they might switch to a different sports organisation. 

· In contrast, 30 percent of those who have a family member participating in the same club or team say that they would not continue volunteering if their relative stopped being involved with the sport.

· 38 percent of all volunteers have considered quitting their main role in the last 12 months. Most frequently, the reasons that made volunteers consider this include time and work commitments (39 percent), personality clashes, club ‘politics’ (15 percent), and a feeling that it is time to move on (ten percent).

· While 51 percent of volunteers say that there are no things that make it personally difficult for them to continue in their main volunteer role, the other 49 percent mention time constraints (22 percent), family commitments (11 percent), and work commitments; personality clashes, club ‘politics’; personal health issues (each noted by five percent of those surveyed).

· While one in five (19 percent) volunteers say that there is nothing that they could change about being a volunteer for their sporting organisation to improve their satisfaction, and another seven percent are uncertain what they would or could change, three quarters (74 percent) of volunteers still have some suggestions, despite their very high satisfaction levels, including having more volunteers (13 percent), financial support for the club or team (11 percent), sharing the responsibilities with others (eight percent), and having parents more involved with the club or team (seven percent).

The findings challenge some of the big myths about volunteering, such as that there are not enough sports volunteers, that sports volunteers are quitting ‘in droves’ or that the general public does not ‘put their hand up’ for the job. 

The research found that a significant number of volunteers are also giving time through volunteering in their community (36 percent of sports volunteers donate their time to other non-sport organisations). As such, the shortage of volunteers appears not to be due to insufficient numbers of people, but rather the amount of time donated by each volunteer (confirmed by the survey results showing 24 percent volunteering for two hours or fewer a week and another 26 percent – between two and four hours a week). 

Therefore, it is important to consider strategies and policies that are focused more on the retention of the existing volunteers (through the enhancement of the volunteering experience) rather than on the acquisition of new ones, and identify ways to compete for potential volunteers’ available time.
